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The New Book …                      
 
The New Book …        
               
f rom Gil l  R ingland ,  Dr Ol iver  Sparrow  and  Patr ic ia  Lust ig  
addresses  the changes  that  need to  be  made w i th in  o rgan isa t ions  
to  respond to  the unprecedented  i ssues ar i s ing  out  o f  the  f inanc ia l  
c r i s is  o f  2006 –  2008.  “Beyond Cr is is  –  ach iev ing renewal  i n  
tu rbu lent  t imes”  wi l l  be  pub l i shed by  John Wi ley in  March 2010.   
 
The SAMI  Analys is  
 
For  some t ime now,  SAMI  has  been ana lys ing  what  has  been 
happening  in  o rgan isa t ions  over  the las t  decades .  The f inanc ia l  
c rash  o f  2006-2008 prov ided the  spur  fo r  us  to  co-ord ina te  our  
ana lys is  and our  th ink ing,  and fo rmal ise  our  ideas  fo r  a  success fu l  
21 s t  cen tury  o rgan isa t ion .  In  the  book ,  the  au thors  use  scenar ios  to  
make sense o f  today ’s  tu rbu len t  bus iness  env i ronment  and a lso  
what  the  o rgan isat ion  o f  the  fu ture  needs  to  be  l i ke .  The au thors  
be l ieve  tha t  o rgan isa t ions  w i l l  need to  fo l low the Darwin ian  
impera t i ve  and evo lve ,  and have ca l led  th is  evo lv ing  organ isa t ion  
the Purposefu l  Se l f -Renewing  Organ isa t ion (PS-RO) .   
 
A Purposeful  Self -Renewing Organisat ion (PS-RO) 
 
In  th is  book  the  authors  demonst ra te  HOW the fu ture  organ isa t ion  
w i l l  work  and WHY th is  w i l l  be  success fu l .  They  emphas ise   tha t  
they  recogn ise every  o rgan isa t ion  i s  d i f fe rent  and tha t  there  i s  no  
one-s ize- f i ts -a l l  so lu t ion .   
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Beyond Crisis 
The uncerta inty  o f  the  fu tu re  
o f fe rs  us  some near -cer ta in t ies .  
L i fe  in  la rge  organ isa t ions  w i l l  
become ever  more complex ,  
t ime and resource-cons t ra ined .  
Compet i t ion  wi l l  be  more  
in tense,  and  scru t iny  w i l l  be  
unre lent ing .  A t  the same t ime,  
the  wor ld  has  seen the f inanc ia l  
c r i s is  and faces  ongo ing 
changes  i n  the  world  ba lance  
global  sys temic  cha l lenges .  We 
seem to  have reached a  number  
o f  t ipp ing po in ts .    
How can organisat ions thr ive  
in  th is  envi ronment? 

A PS-RO 
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They  have however  iden t i f ied  that ,  to  be  success fu l ,  a  PS-RO wi l l  
need to  have f i ve  qua l i t ies .  Renewal  means the  need to  match  both  
i ts  cur rent  s i tua t ion  and the chang ing env i ronment .  To do  th is ,  an  
o rgan isat ion  needs  ana ly t i ca l  Ins ight .  I t  a lso  needs  a  c lear  sense 
o f  i ts  Values ,  the  cho ices  which i t  has  made around o f ten  
in tang ib le  i ssues  such  as  brand pos i t ion ing,  s ta f f  re la t ionsh ips  and 
the l i ke .  I t  needs  to  re la te  i ts  cur rent  ac t i v i t y  and asse t  base to  
p rac t ica l  ways  fo rward ,  i t s  Opt ions .  These are  jo ined by  the  
o rgan isat iona l  Narrat ive .  The  Narrat ive  i s  the  shared  se t  o f  
re f lexes  tha t  kn i t  the  organ isa t ion  together .  The f i rs t  four  qua l i t ies  
o f  Ins ight ,  Values,  Narrat ive  and Opt ion  genera t ion  a re  l inked  
th rough the  opera t ion  o f  the  f i f th  qua l i t y ,  tha t  o f  Machinery  -  used  
here  in  the  sense o f  ac t i ve  and dynamic  in f ras t ruc tu re ,  cover ing 
peop le  and processes.  A l l  f i ve  e lements  need to  be in  p lace i f  
purposefu l  renewal  i s  to  be  ach ieved.   
 
A  PS-RO 
 
These are  the  e lements  o f  a  too l  k i t  wh ich  p rov ides  the  methods  
and sys tems to  c rea te  a  PS-RO.   
A  PS-RO harnesses  the  ta lents  o f  peop le  a t  the  sharp  end,  in  
contac t  w i th  cus tomers ,  supp l ie rs  and par tners ,  to  p rov ide  the  
ins igh ts  to  se t  the  d i rec t ion  fo r  purposefu l  renewal .   
I t  i s  a  re la t i ve ly  s imp le  concept ,  but  i t s  implementa t ion  requ i res  
sen ior  managers  to  accept  that  they  w i l l  need to  cont inua l l y  take  
s tock  o f  the  env i ronment  in  wh ich  they  f ind  themse lves  and adapt  
and respond to  what  they  f ind ;  they  w i l l  need to  be cont inua l l y  
renewing .  Th is  evo lu t ion  wi l l  requ i re  them to  ident i f y  and adapt  
the i r  bes t  ‘genes ’ :  p rocedures ,  p rocesses ,  th ink ing,  innovat ion  and 
c rea t i v i t y .  They  w i l l  a lso  need to  re jec t  “bad”  genes.  
 
The Future  Need Not  Overwhelm 
 
F ina l l y :  the  fu tu re  need not  be overwhe lming ly  daunt ing ;  “ge t t ing  
the  job  done”  can  be  cha l leng ing,  s t imu la t ing ,  insp i r ing ,  reward ing 
and en joyab le .  In  a  PS-RO,  s ta f f  a re  respec ted  and respons ib le ,  
in fo rmed and ins ight fu l ,  exh ib i t ing  qua l i t ies  o f  conf idence and 
leadersh ip  tha t  lead  to  long  te rm success  and pro f i tab i l i t y .  
The book ’s  concepts  have a l ready  been tes ted  w i th  a  wide  range o f  
academics  and sen io r  managers ,  ga in ing  “Aha! ”  s  o f  recogn i t ion  o f  
the  d iagnos is  and po ten t ia l  so lu t ions .   
As  Ruper t  Pennant -Rea,  fo rmer ly  ed i to r  o f  The Economis t  and 
Deputy  Governor  o f  the  Bank  o f  Eng land wrote :  
 
 " In  today's  s tormy waters ,  beware  the  guide who promises to  
take you safe ly back to  por t :  that  way l ies  the  scrap-yard.   I f  
instead you want  to  know how countr ies ,  companies  and 
indiv iduals  can master  the  winds and the waves that  wi l l  
dominate the next  decade,  th is  is  the book for  you."  

 

 


